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1. Please provide a brief description of the submission. The Delivering on
the Promise brochure is a 4-page, 4-color 11x17 publication featuring several
State Personnel Administration (SPA) strategic HR Transformation Initiatives,
including HR Shared Services, Total Rewards, Strategic Recruitment, Employee
Self-Service and Leadership Development. The brochure reintroduces the
organization’s mission as an enterprise leading agency, and showcases the
achievements of SPA in delivering better value and service for taxpayer dollars.
The body of the brochure features key components of the HR Transformation
Initiatives implemented on multiple fronts to address the state of Georgia’s
workforce challenges in recruitment, retention, development and HR policy. It
also includes testimonials from agency customers and a message of appreciation
from the SPA commissioner to agency customers and stakeholders for their
generous support of HR Transformation Initiatives in state government.

2. How long has the submission been in existence? The brochure was
created in October 2010.

3. Why was the submission created? The Delivering on the Promise brochure
was created to spotlight the achievements of SPA, and to garner support from
executive leaders and citizens throughout the state for SPA’s role as an
enterprise leading agency for improved performance and management.
The Commission for a New Georgia (CNG), which is an independent council of
top-level public and private sector executives from all parts of Georgia,
recognized early-on in Governor Sonny Perdue’s administration that SPA needed
to play a stronger role in order for state government to bring about enterprisewide efficiencies, reduce costs and improve services and accountability. Over a
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seven year period, SPA worked with key stakeholders across the state to
implement several initiatives supporting Governor Perdue’s and the
Commission’s promise to the citizens of Georgia for better management of
government assets and operations. On October 5, 2010, a final meeting of the
Commission was held at the State Capitol for a select group of agencies that
were invited to participate in a special event planned for legislators, Commission
taskforce chairs and members and others who contributed to improving state
government.

The Delivering on the Promise brochure, which was created to distribute at this
event and subsequent events, highlights SPA’s leadership in implementing
strategic initiatives, including those that support CNG recommendations to
significantly transform key human resource functional areas resulting in Georgia
being ranked in the top tier of the Best Managed States in the United States, and
being recognized nationally as a model for transforming government. The
brochure serves as a companion collateral piece to a large floor size graphic
exhibit that utilizes an audio-visual presentation for a consistent look and theme.

4. How does this submission support the goals and objectives of your
agenda/department? Georgia State Government’s policy areas of Best
Managed State, Healthy Georgia and Growing Georgia are supported by the
following strategic goals:
State government –
•

Will be an attractive place to work and build a career

•

Efficiently and effectively delivers healthcare programs

•

Improves workforce readiness skills
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SPA agency goals to acquire and retain the right talent; to train and develop state
leaders and its workforce; and to have consistent, easily understood enterprisewide human resource policies and practices are in direct alignment with the
state’s policy areas and communities of interest. The Delivering on the Promise
brochure illustrates how SPA’s HR Transformation Initiatives are aligned behind
the governor’s vision of Georgia being the “Best Managed State” and “An
Employer of Choice” through new approaches to HR management and
enterprise-wide best-practice solutions.

SPA’s HR Transformation Initiatives delivered on the goals of the state through:
•

the consolidation and standardization of HR policy functions;

•

expansion and implementation of enterprise-wide self-service capabilities;

•

consolidation and sourcing of non-policy making HR functions;

•

redefined roles and responsibilities in enterprise HR functions with the
implementation of HR Shared Services;

•

development of a leadership training system for every career level in state
government;

•

institution of an executive succession planning process and development
program; and

•

positioning Georgia as a competitor for quality talent and an “employer of
choice” by redesign of benefits, salary and retirement plans of the state’s
Total Rewards Package.

The Delivering on the Promise brochure highlights transformative tools that
have made human resources in Georgia State Government more effective,
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efficient, accountable and service-focused.

5. Have you been able to measure the effectiveness of the submission? If
so, how? The HR Transformation Initiative awareness campaign measures
include the number of Delivering on the Promise brochures distributed, which
were 1,000 to state leaders in attendance at the Commission for a New Georgia
event. An additional 1,000 copies were placed in agency reception areas and
display cases. On-line versions of the brochure and the companion audio-visual
presentation are prominently featured on the State Personnel Administration
Web site Home Page, which has received 265,236 visits from October 5, 2010 to
March 22, 2011. Online site visits are tracked through web analytics.
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