2018 NASPE AWARD

Eva N. Santos Communication Awards

Nominations from dues-paying states are considered for eligibility. Nominated leaders and programs
should have a positive effect on the administration of state human resource programs. A state’s central
human resource department or line agency human resource operations may administer nominated
programs.

Programs and projects must have been operational for at least six months and must be transferable to
other states. Selection criteria are based on the questions asked on the award application. Included in
this packet are the specific criteria for each award and their categories. Nominations are encouraged in
all areas of human resource management administration.

Additionally, please provide the project initiative in one of the following formats:
e  Web link
e Snapshot
e PDF

NOMINATION INFORMATION

Title of Nomination: THE TENNESSEE GOVERNMENT LEADERSHIP LINK State: TN

Contact Person: Dr. Trish Holliday, SPHR, SHRM-SCP
Contact’s Title: Assistant Commissioner & State Chief Learning Officer

Agency: Department of Human Resources
Mailing Address: 505 Deaderick Street, Nashville, TN 37243

Telephone: 615-741-4126 Fax: Click or tap here to enter text.

E-mail: Trish.Holliday@tn.gov

ALL SUBMISSIONS MUST:

Meet all eligibility requirements. ¢ Meet deadline requirements stated on the NASPE website. ® Be entered in the
correct category and be correctly identified. ¢ Include a complete nomination packet. ¢ Conform to all copyright
laws. Page 1 of 3
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NOMINATOR INFORMATION

Nominator: Richard P. Rosenbaum, Jr., SHRM-SCP  Title: Talent Management Business Partner
State: TN Agency: Department of Human Resources
Telephone: 615-741-0492 Fax: Click or tap here to enter text.

E-mail: Richard.Rosenbaum@tn.gov

DETAILS

1. Please provide a brief description of the submission.
In the Newsletter category, we hereby submit for NASPE's consideration: "THE TENNESSEE
GOVERNMENT LEADERSHIP LINK".

The Tennessee Government Leadership LINK is published four times a year by the Department of Human
Resources in collaboration with the Tennessee Government Leadership Council (TGLC). The TGLC is
made up of alumni of the State's enterprise-wide leadership development programs: LEAD TN, the TN
Government Management Institute (TGMI), the TN Government Executive Institute (TGEI), the
Accelerated Leadership Institute (ALl), and the HR Master Series. The TGLC's mission is to provide
strategic guidance in development opportunities for leaders in Tennessee State government. Available
in both printed and online formats, the LINK is a tool that is an innovative resource for connecting over
2,500 TGL alumni across State government.

Regular features include:
¢ Executive Leadership Profiles
e Letter from the State’s Chief Learning Officer
¢ Photos and participant testimonials from conference events and development programs
¢ TGL Book Club Reviews
¢ TGL Event Calendar
¢ Articles by TGLC members focusing on leadership best practices and department successes
¢ Leadership Bright Spots of individuals who are demonstrating leadership excellence in their role

2. How long has the submission been inexistence?

The inaugural issue of the LINK was published on October 30, 2013. Since then, DOHR and the TGLC
have released an additional 14 issues that have become a part of the historical journey of how
leadership development has evolved over the years, demonstrating executive sponsorship and
commitment to workforce development.

ALL SUBMISSIONS MUST:
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correct category and be correctly identified. ¢ Include a complete nomination packet. ¢ Conform to all copyright
laws. Page 2 of 3
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3. Why was this submission created?

The LINK was developed as a communication tool by the Communications Committee of the Tennessee
Government Leadership Council (TGLC) as a means of creating an environment for change and
increasing employee engagement across State government and to help leaders feel more informed and
connected to the strategic goals of the State.

4. How does this submission support the goals and objectives of your agenda/department?

The Tennessee Government Leadership Council (TGLC) was created in 2012 in partnership with DOHR
and tasked with spreading the vision of leadership development across the enterprise. The TGLC is
responsible for creating an environment for change and promoting continuous improvement
opportunities to achieve leadership excellence in State government. All members of the TGLC are
considered to be champions for leadership excellence by providing support for the various components
of leadership development in State government. In essence, every member of the TGLC is passionate
about creating a cultural change that promotes leadership development at every level in State
government. In addition to serving as a valuable communication and networking tool for connecting
2,500 TGL Alumni across the State, the LINK also functions as an historial record of TN Government
Leadership events and milestones.

5. Have you been able to measure the effectiveness of this submission? If so, how?

Soon after it was released in 2013, members of the Governor's Cabinet expressed interest in being
featured in the Executive Leadership Profile, the LINK's cover story, so they could highlight their own
leaders' successes. As a result, the LINK is now a main communication tool aligning 23 Cabinet Agencies
and 21 State Boards and Commissions in supporting one team and one goal: the State of Tennessee
develops its leaders and invests in the workforce of the future by "growing our own." Today, the LINK is
an innovative tool to show how we are striving to be an employer of choice. Therefore, the data shows
the LINK has value and high impact for measuring success.

February 2018 TGL Link
https://www.tn.gov/content/dam/tn/hr/documents/2.2018.TN.Government.Leadership.Link.pdf

ALL SUBMISSIONS MUST:
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Tennessee Government

October 30, 2013 Volume 1, Issue 1

SPOTLIGHT ON LEADERSHIP WITH GOVERNOR HASLAM:

We are pleased to feature Governor Haslam in our
inaugural issue. The Tennessee Government Leadership
Council developed the following questions that would
enable the Governor to share his thoughts on leadership.

What are you doing to ensure you continue to grow
and develop as a leader and can you share a few
resources you would recommend to support that
growth?

Inside this issue:

Leadership Spotlight Page 1
| think good leaders are lifelong learners. So I'd say I'd focus
on reading about other people who are in similar situations

to me. | think a second focus would be to always be asking a lot of
guestions of people who are in similar jobs. The old saying, “If you're talking
you’re not learning,” | think is doubly true as a leader. The tendency as a leader
is, because people ask you questions all the time, is to always be talking. The
challenge is to turn that around where you are asking questions and learning.

Message from
Commissioner Hunter Page 3

Meet the Tennessee
Government Leadership
Council Page 3

Holliday Greetings Page 4 What is one characteristic you believe every leader should possess?

Humility. | just think the challenge in leadership is everybody is always coming to
you for the answer or deferring to you, and that’s a dangerous position to be in if
you want to get to the right answer.

Events and
Announcements Page 5

[CRLAGETD LOmaiees - e s What advice would you give someone going into a leadership position for the

, o
Leadership Programs Page 8 very first time:

Surround yourself with great people in two ways: First, as a leader, you're going
to be limited in what you can do. So you need to make certain the people who
are on your team and implementing the plans and programs are people you trust
and are capable of doing the job. The second group of people you should
surround yourself with are people you can bounce ideas off of. You should have
somebody who serves as your unofficial board of directors to help you think
through difficult situations.

Council Committees
+ Vision

Communication

What is the biggest challenge facing a leader in state government today as they
strive to make their agency more customer-focused?

Engagement
| think there is always a tendency to give in to doing things the way that we’ve

always done them. One of the challenges in state government is that you only get
your head bopped when you pull it up to do something different. So the media

Systems-Thinking

Forward Focus

Continued on page 2




SPOTLIGHT ON LEADERSHIP WITH GOVERNOR HASLAM:

Continued from page 1

notices we’ve changed how we do it and the people who used to benefit from the
old way of doing things notice that and all of a sudden there’s a lot of talk and
complaining about the change. So it’s always easier just to keep on doing what
you’ve been doing, but that doesn’t mean it’s the right thing to do.

What is one mistake you witness leaders frequently making when leading an organization through change?

The most common mistake is to go either too fast or too slow when you’re leading change. So the challenge
obviously is to know: Are you going too fast or too slow? That’s why it’s so critical to have a team of people around
you who can help you assess the status at that point in time.

How do you ensure your organization and its activities are aligned with your “ethical values”?

At the end of the day, the only way you can really make certain you do that is to hire people who share your
values. As a leader, a lot of people are going to be making decisions in your name. There is no way to
oversee all of those decisions, so it’s critical that the people you hire be people who not only are good at
what they do but share your values.

As a leader, generating trust is essential, especially during times of change. Can you give our audience some
leadership factors that tend to generate organizational trust?

| think the biggest thing that generates organizational trust is when people truly feel like your motivation is
for the good of the organization and for your team. When people feel like your motivation is for your own
good, trust dissipates quickly.

What would you like your legacy as a leader in public service to be once you leave government service?

| hope our legacy is that we brought a lot of great people into state government who saw being a part of
state government is a wonderful way to serve.

Loadership isn 't about you,

t'ﬂdaémt/w/éegék}awkad

TGL Council Meeting




Tennessee Government Leadership Link

Message from Commissioner Rebecca Hunter

One of the most rewarding parts of my job as Commissioner of the Department of Human
Resources is the ability to provide public leaders across the state with world-class
learning and development opportunities, inspiring them to reach within themselves to be
the best they can be for the citizens of our state. Equipping our leaders with such
training not only increases their knowledge, but gives them the assurance that state
government treasures their service and recognizes they are a valuable talent in which we
are investing.

However, all too often leadership development is viewed as a training event; as something

that one does, checks the box, and then it's over. The reality is that leadership

development is not an event; it goes beyond attending a training session or even a series of
sessions. Unfortunately, attending one of Tennessee state government’s leadership development initiatives may be
viewed as an end in and of itself rather than as an opportunity to continue to grow in the skills required to become
an even more effective leader. | encourage my team to maintain a mindset of continuous improvement, or a
mindset that understands we never “arrive” when it comes to developing as a leader.

Continuous improvement and tireless dedication to excellence is something that each of us can model in our own
way as an example to others in the state workforce. As we work together to make state government more effective
and efficient, let’'s remember to encourage, inspire, and model the fundamental importance of personal and
professional development of our state’s best and brightest public servants.

Meet the Tennessee Government Leadership Council

%] The Tennessee Government Leadership Council (TGLC) was created in
response to feedback from attendees of the 2011 TGL Conference to
provide strategic guidance in development opportunities for leaders in
Tennessee state government. The TGLC is made up of alumni leaders from
LEAD Tennessee, The Tennessee Government Executive Institute (TGEI),
and the Tennessee Government Management Institute (TGMI). The
TGLC, through monthly meetings and assigned projects, will provide
collaborative effort and input to unify leadership development in
Tennessee state government in the five strategic areas featured at the
2011 conference:

1) Vision 2) Communication 3) Engagement 4) Systems-Thinking 5) Forward Focus

Tasked with spreading the vision of leadership development, the TGLC works with DOHR to create an environment
for change and promote continuous improvement opportunities by which to achieve leadership excellence in
state government.

The TGLC members are considered to be, both individually and collectively, champions for leadership excellence by
providing support for the various components of leadership development for Tennessee state government. This

Continued on page 4
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Continued on page 3

Government; and providing input and planning for the TGL Conference. The TGLC is
committed to fostering cultural change, as well as promoting leadership development at
every level in state government.

Feel free to contact members of the TGLC to provide suggestions or comments concerning leadership development for
Tennessee state government.

Tennessee Government Leadership Council Members

Council Chief Executive Sponsor
Rebecca Hunter, SPHR, Commissioner
Department of Human Resources

Council Executive Sponsor
Trish Holliday, M.A., SPHR, Chief Learning Officer
Department of Human Resources

Council Liaison
Ernie Ricketts, Ph.D., SPHR, Director of Organizational Development
Department of Human Resources
Strategic Learning Solutions Division

Dorinda Carter — TGEI, LEAD Tennessee B Patricia H. Chatman — TGEI
Department of Correction TN Housing Development Agency

Stephanie Dedmon — TGEI Susan Dill - TGMI
Department of General Services Department of Finance and Administration

Tammy Gennari — TGEI Steering Committee President Tammy Golden — TGEI
Bureau of TennCare Department of General Services

Sendy Parker Gregory — LEAD Tennessee Richard Kennedy — LEAD Tennessee, TGMI
TRICOR Commission on Children and Youth

Casey Mahoney — LEAD Tennessee Tom O’Brien — LEAD Tennessee
Department of Environment and Conservation Department of Intellectual and Developmental Disabilities

Julie M. Perrey — LEAD Tennessee, TGEI, TGMI Lynette Porter — TGEI
TRICOR Council on Developmental Disabilities

April Romero — TGMI Steering Committee President Lee Ann Smith — LEAD Tennessee
Department of Finance and Administration Department of Finance and Administration

Brigitte Tubbs-Jones — LEAD Tennessee, TGEI E. Ross White — TGMI
Department of Human Resources Department of Commerce and Insurance

Andrea L. Wilson — LEAD Tennessee Mark E. Woods — LEAD Tennessee
Department of Safety and Homeland Security Department of Transportation




Tennessee Government Leadership Link

A Leadership Resource: A Whole New Mind
By Daniel Pink
Book Review by Trish Holliday

As leaders, we are charged with continuing to enhance our own understanding of
leadership and leading others. Reading Daniel Pink’s book, A Whole New Mind, was an
invigorating experience for me. | found myself not only affirmed but inspired with his
vision for the future of our emerging world for leaders. | became captivated at his
assertion that thriving in the 21st century will require more than being a subject matter
expert. According to Pink, there are six essential aptitudes on which professional success
and personal satisfaction increasingly will depend. These “six senses”, design, story,
symphony, empathy, play, and meaning are called “high concept” and “high touch”
aptitudes. As | consider how leadership is impacted by these six senses, | am
encouraged that we can be positively influenced as leaders. Specifically, | invite us in the
state leadership community to consider how the inclusion of each sense could
potentially add value to our organizations and to those we lead.

As we move from the Information Age to the Conceptual Age, leaders must consider how
they are leading others, inspiring others, and engaging employees at all levels. This leadership book challenges
leaders to think differently about the skills, traits, and characteristics needed to become more effective
communicators and innovators. This description of essential leadership competencies becomes a powerful image for
the global workforce as it suggests the need for a more inclusive and diverse set of abilities.

As | carefully consider what the current successes are in our state, | realize we have begun incorporating many of the
“six senses” in our leadership strategies across state government. How does state government become an
employer of choice if we do not respond in a way that individuals can use their diverse abilities in how they serve the
citizen? This becomes the important question for us as leaders in state government. Our ability to invite more
collaborative conversations allows us to draw from each other’s strengths. As leaders in government understand the
impact innovation can have on the delivery of products and services to citizens, it gives more value and
relevance to thinking on a broader scale. This gives leaders the opportunity to welcome innovation and continual

improvement as key business drivers to achieve desired results.

The sense of meaning is one of optimism for today’s workplace. Specifically, state
government is an excellent place for individuals to find purposeful work. People want
to be a part of serving the greater good and contributing to the success of the mission
to serve others. Pink asserts “As more companies grasp this idea, we are likely to see a
rise in spirit in business-a growing demand from individuals for work places that offer
meaning as well as money”. Ensuring that workforce development is central to
improving efficiency and effectiveness, leaders help further the goal of the state
becoming an employer of choice. Employees like to know they add value. Investing in
the development of others is foundational to attracting top talent.

AWHOLE
NEW MIND
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Continued on page 6
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Continued from page 5

The incorporation of the “six senses” into how we lead others, gives leaders in state government the opportunity
to recognize the importance of diversity of skill needed for accomplishing our strategic and operational goals.
Achieving desired results positions the state of Tennessee to ultimately become an employer of choice as
individuals in the workforce thrive in their service to the citizens of Tennessee.

‘%WWMwaey%ﬂmWme
Wwwc%mzéémdq[ﬁm~m WW,
fattern recognizers, cmdmecmw% matkers. ”
" Olaniel Ponk

Recommended Leadership Reading:
Change the Culture, Change the Game—Roger Connors and Tom Smith
Influencer: The New Science of Leading Change—Joseph Grenny, Kerry Patterson, David Maxfield,
Ron McMiillan and Al Switzler
What Got you Here Won’t Get You There—Marshall Goldsmith
Winning—Jack Welch

“Experience is a great teacher.”




Tennessee Government Leadership Link Page 7

\ Leadership Resources

\

2 /5 \}ﬁ \ \)y . Do you know someone who has displayed an incredible
’ e %M/ﬂé 07’”“ amount of leadership for exemplary customer service?
Have you witnessed a fellow state employee overcoming
great adversity on the job by exercising excellent customer service? Great customer service in Tennessee
government is an essential component of our roles as public servants. As leaders, we must recognize our fellow
trailblazers, especially those who execute a task as challenging as customer service can be. The Tennessee
Government Leadership Council (TGLC) Systems Thinking committee is accepting nominations for the Leadership in
Customer Service Award. Nominations will be accepted from the Tennessee Government Leadership alumni and be
reviewed quarterly by the TGL Customer Service Task Force. Nominees do not have to be TGL alumni. Nominations will

require a short narrative describing why the nominee should be considered.

Examples include:

+ Creating a policy or strategy to improve customer service or customer satisfaction within your
department, division, or work section.

¢ Going above and beyond the normal call of duty to deliver great customer service.

Nominations should be submitted to a representative of the TGL Customer Service Task Force. To obtain a nomination
form, email one of the members:

Mark.Woods@tn.gov Thomas.O’Brien@tn.gov Andrea.L.Wilson@tn.gov

o2

The Black Belt Leadership Program is a self-directed, structured development opportunity
for the Tennessee Government Leadership (TGL) alumni community. Leaders begin their
journey upon graduation from one or more of the statewide leadership programs:
LEAD TN, Tennessee Government Executive Institute (TGEI) or Tennessee Government
Management Institute (TGMI). Alumni may continue their journey of leadership
development through participation in the Black Belt Leadership Program.

There are six levels of the Black Belt Leadership Program: White Belt, Yellow Belt, Orange

Belt, Blue Belt, Green Belt, and Black Belt. To advance from one belt level to the next,
participants must earn the specified number of points in Strategic Development and in Service. At the initial belt
levels, Strategic Development is the most emphasized component because personal learning is fundamental
to professional development. As participants advance through the belt levels, Service (both internal to state
government and external to the community) becomes the more emphasized component, recognizing the
importance of paying it forward and investing and focusing on others.

o2

is designed to support the continued development of top talent throughout the state.
Grounded in the state’s core leadership competencies, mentees will engage in a variety of
activities in partnership with a qualified mentor, to promote professional and career
development that is targeted to each mentee’s goals and individual needs.

| * “Mentor Tennessee” is a new dynamic mentoring program for TGEl, TGMI and LEAD alumni that

Through the mentoring relationship, mentors have the ability to coach, guide and share experiences,
knowledge and skills which will contribute to the mentee’s growth and development.

Watch for details to be announced at the Tennessee Government Leadership Conference.
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Developing Statewide Leaders

The Department of Human Resources provides oversight to maintain integrity of the distinct vision of each
leadership initiative that individually and collectively serves the state’s purposes. Below are the
definitions of each statewide leadership development program. State leaders are encouraged to attend all
programs pertinent to their roles.

LEAD Tennessee is a pipeline of current and emerging leaders moving
through 12 months of intense, high impact development in eight
leadership core competencies, thus building bench strength within
agencies and creating a pool of leadership talent for the state. LEAD
Tennessee is designed for the executive and senior level leader/
manager. High potential emerging leaders within agencies are also
invited to participate, thus providing the unique experience of multi
levels within government learning together.

o

TGEI is designed for senior-level leaders. Suggested state working titles include
Deputy Commissioners, Assistant Commissioners, Wardens, Directors, Senior-level
leaders, etc.

TGEI is a two-week residential executive institute that provides senior-level managers in
Tennessee state government the opportunity for academic study and learning in executive
responsibility and cross agency networking designed to enhance the individual skills of
senior leaders.

o)

TGMI is designed for middle managers with supervisory and/or project management
responsibilities. Suggested state working titles include Assistant Directors, Program
Managers, Associate Wardens, Associate Superintendents, Administrative Service
Managers, Human Resources Managers, etc.

TGMI is a two-week residential management institute that provides mid-level
managers in Tennessee state government with the opportunity for academic study,
learning in practical management skills, and cross agency networking to enhance the
individual skills of middle managers.

Tennessee Department of Human Resources Printing Authorization
Number 319586, 500 copies. This public document was promulgated
at a total cost of $0.75 per copy, October 2013.
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