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ominations from dues-paying states are considered for eligibility. Nominated programs should have a 
positive effect on the administration of state human resource programs. A state’s central human 
resource department or line agency human resource operations may administer nominated programs. 
 
Programs and projects must have been operational for at least six months prior to nomination and must 
be transferable to other states. Selection criteria are based on the questions asked on the award 
application. Included in this packet are the specific criteria for each award and their categories. 
Nominations are encouraged in all areas of human resource management administration. 
 
 
 

PROGRAM INFORMATION 
 
Program Title: We’re Hiring – Capitalizing on Federal Experience    State: PA  
 
Contact Person: Miranda Martin  
 
Contact’s Title: Director, Talent Management Office  
 
Agency: Office of Administration  
   
Mailing Address: 613 North Street, Harrisburg, PA 17120 
 
Telephone: 717-710-2595  
 
E-mail: mirmartin@pa.gov  
 

 
NOMINATOR INFORMATION 
 
Nominator: Jason W. Swarthout   Title: Deputy Secretary for HR and Management 
 
State: PA  Agency: Office of Administration 
 
Telephone: 717-787-8191  
 
E-mail: jswarthout@pa.gov  
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DETAILS 
 
 
 
1. Please provide a brief description of this program.  

In March 2025, Governor Shapiro signed an execuƟve order to effectuate the recruitment 

and hiring of former federal government employees. The order enabled the Office of 

AdministraƟon (OA) to accept federal government experience as equivalent to 

Commonwealth experience, streamline the hiring process, and open doors for highly 

qualified professionals. Through this execuƟve order, OA was tasked with 1) creaƟng a 

webpage for job seekers with federal government work experience, 2) developing and 

implemenƟng a digital awareness campaign to promote Commonwealth employment 

opportuniƟes, and 3) offering virtual and in-person recruitment events for individuals with 

federal government work experience.   

OA moved at the speed of business to implement the execuƟve order and capitalize on the 

opportunity to hire displaced federal workers to fill exisƟng, funded vacancies in state 

agencies. To begin, our HR team leveraged generaƟve AI to expedite an analysis of hundreds 

of federal jobs and create a crosswalk of Commonwealth job Ɵtles determined to be 

equivalent based on the definiƟon of the work. This crosswalk of comparable posiƟons has 

been vital for recruiters to provide guidance to job seekers with federal experience and 
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ensures consistency in the evaluaƟon process when current or former federal employees 

apply to vacant posiƟons with the Commonwealth. We also added two opƟonal quesƟons to 

our employment applicaƟon that allow job seekers to specify their federal employment 

experience, enabling our evaluaƟon team to efficiently crossmatch their qualificaƟons with 

the minimum experience and training requirements of a specific Commonwealth job Ɵtle. 

This enhancement ensures a more accurate assessment of eligibility and helps streamline 

and expedite the hiring process for applicants with federal experience.   

Next, our HR team worked with OA’s digital markeƟng team to launch a “Careers for Federal 

Employees” page on our employment website (pa.gov/fedworkers). This dedicated resource 

outlines current recruitment needs and, thanks to the crosswalk of the federal and 

Commonwealth classificaƟons, includes a lisƟng of federal equivalencies for our top 

employment needs, helping federal job seekers understand how their public service 

experience aligns with our vacant posiƟons. The page also includes guidance on how to 

apply, resources for veterans, and highlights the many benefits of a career with the 

Commonwealth. AddiƟonally, it offers contact informaƟon for further assistance and 

provides links to unemployment benefits available to former federal civilian employees.   

Finally, the HR and digital markeƟng teams collaborated on a comprehensive digital 

awareness campaign to increase the visibility of Commonwealth job opportuniƟes among 

individuals with federal government experience. It leveraged targeted messaging across 
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social media plaƞorms, online adverƟsing, and strategic partnerships to connect directly 

with this highly skilled talent pool. The iniƟaƟve was supported by strong collaboraƟons, 

including Work for America’s Civic Match. Through virtual job fairs and targeted outreach, 

Civic Match has helped the Commonwealth reach hundreds of qualified former and current 

federal workers and accelerate hiring. Our recruitment team has also parƟcipated in virtual 

informaƟonal sessions for federal workers hosted by the Pennsylvania Department of Labor 

and Industry’s Rapid Response Team, reaching over 200 parƟcipants, and connected 

separately with many federal employees through various other means, providing addiƟonal 

support in the applicaƟon process and employment counseling on job Ɵtles that align with 

their qualificaƟons.  The Commonwealth is commiƩed to facilitaƟng a seamless transiƟon 

for federal employees into rewarding careers within Pennsylvania state government. At the 

heart of the campaign is a commitment to clear communicaƟon so that former federal 

employees can easily understand how their experience aligns with our hiring needs and how 

to take the next step toward a career in state service. By using plain language, clear visuals, 

and user-friendly tools, this campaign not only informs, but truly empowers job seekers to 

take acƟon, and ulƟmately, it reflects the Commonwealth’s broader mission: to build a 

workforce rooted in experience, ready to serve, and reflecƟve of the communiƟes we 

support every day. 
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2. How long has this program been operational (month and year)?  
 

This program has been in effect since March 2025. 
 
3. Why was this program created? (What problem[s] or issues does it address?)  

 
The federal government reduced its workforce by over 242,000 employees in 2025, and 

thousands of federal employees conƟnue to have the potenƟal to be impacted by federal job 

cuts. Their skills and experience in public service present a valuable opportunity to address the 

Commonwealth’s staffing needs. Reducing criƟcal vacancies is essenƟal to maintaining the high-

quality services Pennsylvanians rely on while also supporƟng our dedicated employees who 

carry an increased workload while jobs are vacant. Outreach to displaced federal workers has 

helped the Commonwealth fill criƟcal roles in nursing, accounƟng, engineering, IT, and other 

hard-to-fill posiƟons by expanding our talent pool and connecƟng experienced professionals 

with our most urgent hiring needs. In the past year, over 8,000 former federal employees have 

submiƩed over 21,000 applicaƟons (8.5% of all applicaƟons received). 

 
 
4. Why is this program a new and creative method?  

 
To the best of our knowledge, no other states have implemented a change that treats federal 

experience as equivalent to that of a current state employee. This change enables federal 

employees to qualify for Commonwealth jobs under opƟons that were previously only available 

to current state employees applying for vacancies.   
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5. What were the startup costs? (Provide detailed information about specific purchases for this 

program, staffing needs and other expenditures, as well as existing materials, technology, and 
staff already in place.) 
 

This project uses existing staff and resources; no new funding was required. 
 
6. What are the program’s operational costs? 

 
 None. 
 
7. How is this program funded? 

 
 There is no special funding for this program. 
 
8. Did this program originate in your state?    Yes ☒  No ☐ 
 
9. Are you aware of similar programs in other states? Yes ☐   No☒ 
 If yes, how does this program differ? 
 Click or tap here to enter text.                                                                                                           
 
10. How do you measure the success of this program? 

 
More than 800 former federal employees have been hired since the order was signed, bringing 

specialized experƟse to state agencies and helping deliver essenƟal programs and services that 

millions of Pennsylvanians rely on every day. Today, these hires are making an impact across 

state agencies, serving in law enforcement, public safety, human services, health care, and other 

criƟcal roles serving Pennsylvanians. 

 
11. How has the program grown and/or changed since its inception? 

 
This program has been hugely successful in connecƟng federal workers with meaningful careers 

in vital Commonwealth posiƟons. To date, there hasn’t been a need to change the program. 
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Rather, we want to conƟnue the momentum and capitalize on the opportunity to promote the 

Commonwealth’s exisƟng employment needs to this unique populaƟon of skilled job seekers 

with deep roots in public service.  



One-Page Summary: We’re Hiring – Capitalizing on 
Federal Experience   
 
Commonwealth of Pennsylvania Submission: 2026 NASPE Innovative 
State Human Resource Program  
 
This program was created in response to federal workforce reductions that displaced more than 

242,000 employees in 2025, presenting a unique opportunity for the Commonwealth to meet 

its own staffing needs while supporting experienced public servants seeking new roles. After 

Governor Shapiro signed an executive order enabling federal service to count as equivalent to 

Commonwealth experience, the Office of Administration deployed a comprehensive hiring 

strategy that combined policy and process change, emerging technology, and targeted 

outreach. A key innovation was the use of generative AI to assist with and accelerate the 

development of a crosswalk aligning hundreds of federal job classifications with 

Commonwealth titles. Through these efforts, the Commonwealth has built a smooth, accessible 

pathway for over 800 former federal employees to continue their public service in Pennsylvania 

in roles contributing to public safety, human services, health care, law enforcement, and other 

mission-critical areas. Their entry has helped stabilize operations, reduce burdens on existing 

staff, and ensure continuity of services that millions of Pennsylvanians rely on each day. Despite 

its broad impact, the program requires no new funding, relying entirely on existing staff and 

resources. Overall, the initiative exemplifies innovation in public sector hiring and demonstrates 

how policy, technology, and strategic outreach can combine to deliver measurable 

improvements to government operations and service delivery. 
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