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Nominations from dues-paying states are considered for eligibility. Nominated leaders and programs 
should have a positive effect on the administration of state human resource programs. A state’s central 
human resource department or line agency human resource operations may administer nominated 
programs.  
 
Programs and projects must have been operational for at least six months and must be transferable to 
other states. Selection criteria are based on the questions asked on the award application. Included in 
this packet are the specific criteria for each award and their categories. Nominations are encouraged in 
all areas of human resource management administration. 
 
 
 

NOMINATION INFORMATION 
 
Title of Nomination: Powering Up Excitement about Compliance Reporting!   State: MA  
 
Contact Person: Dana Yonchak  
 
Contact’s Title: Director of Employee Advancement  
 
Agency: Human Resources Division, Commonwealth of MA    
Mailing Address: 100 Cambridge Street, Boston MA 02114 
 
Telephone: 617 352 0736  
 
E-mail: dana.yonchak@mass.gov 
 
 
 

NOMINATOR INFORMATION 
 
Nominator: Dana Yonchak   Title: Director of Employee Advancement 
 
State: MA  Agency: Human Resources Division 
 
Telephone: 617 352 0736  
 
E-mail: dana.yonchak@mass.gov 
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DETAILS 
 
Feel free to include links to websites and snapshots as part of your nomination. 
 
1. Please provide a brief description of the submission.  
The Commonwealth upgraded its learning management system in late 2021 (named 
“MassAchieve”), through which mandatory compliance training is delivered to 45,000+ 
employees. And while the built-in reporting features to track this compliance training in the 
new system were a major upgrade to what was had previously, reports still had to be 
configured and downloaded to giant excel worksheets. While compliance training tracking 
improved, there was still a sizeable gap in overall agency and secretariat learning administrator 
engagement and accuracy in tracking employee compliance. Additionally, because of this, the 
centralized administrators who oversaw the entirety of all the executive department training 
needs in MassAchieve, were often tasked with creating, advising, or trouble-shooting local 
reporting issues for individual agencies and secretariats. The MassAchieve team envisioned a 
new way to provide these data and reporting resources, in a user-friendly visual and graphical 
approach, utilizing the power of PowerBI. With the introduction of user-friendly and real-time 
data, engagement with reporting has become more successfully decentralized, and accurate 
compliance data, both at a macro collective level and at an employee-by-employee detail, have 
dramatically changed confidence, usage, and skill in compliance reporting. 
 
2. How long has the submission been inexistence?  
Fall 2022 
 
 
3. Why was this submission created?   
With more than 200 decentralized agency and secretariat learning administrators, the degree 
of comfort, familiarity, and knowledge of working with Excel, data filters, and pivot tables to 
manage considerable amounts of training and compliance data ranged broadly. In 2022, the 
Commonwealth MassAchieve learning team introduced colorful and graphical PowerBI 
dashboards for compliance tracking. With the introduction of friendly graphics and real-time 
data, statewide required training compliance rates rose from an average of 45% in 2020, to 75% 
in 2021, to 86% in 2022, and to 96% in 2023. While these reports are not the sole reason for 
these dramatic improvements in compliance; they have improved the visibility and accuracy of 
reporting data, enabling learning administrators to hold employees and managers accountable 
for completing their required training. Reports are shared with learning administrators, 
secretariat and agency HR, and leadership, expanding visibility for who is/is not compliant.   
 
 
4. How does this submission support the goals and objectives of your agenda/department?  
Compliance tracking is a must have to ensure employees understand the state’s HR policies, 
statutes, executive orders, and laws. It is also not typically in the top 10 list of most favored HR 
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and personnel activities. Our PowerBI dashboards are like the spoonful of sugar that helps the 
compliance tracking medicine go down, in the most delightful ways! Fun to look at, and 
powerful as tracking tools, they have been received with resounding appreciation by agency 
and secretariat staff. 
 
 
5. Have you been able to measure the effectiveness of this submission? If so, how? 
We have seen compliance training rates increase over time, since 2020. Statewide required 
training compliance rates rose from an average of 45% in 2020, to 75% in 2021, to 86% in 2022, 
and to 96% in 2023.  
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