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Where did the data come from?

Applicant data from 45M+
government applications

within Insight, NEOGOV’s
applicant tracking system.

Survey data from 140 Survey data from 850+
government HR leaders on

government job seekers
the NEOGOQV platform. on GovernmentJobs.com.

Since 2020, there has been
an average of 1.5 million
hires per year
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Public Sector

Hiring Trends
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Jobs Posting & Applications
Trends in 2023

THE NUMBER
OF OPEN JOBS
ARE UP BY

79%

IN THE LAST YEAR
IN THE PUBLIC
SECTOR

THE NUMBER OF
APPLICATIONS PER
OPEN JOB ARE DOWN BY

-177%

IN THE LAST YEAR
IN THE PUBLIC
SECTOR
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Applications Per Open Job, 2019 vs Q1 2023

Source: Applicant data from 45M+ applications in Insight
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Applications Per Open Job, 2019-Q1 2023

Source: Applicant data from 45M+ applications in Insight
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H1 2023 Applications Per Job by Quartile

Source: Applicant data from 45M+ applications in Insight
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Recruitment Metrics

Reach

The number of “views” a posting receives.

Attractiveness

How many “conversions” - or applications - a
posting receives.
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VI EWS VS Advertise
CONVERSION °
TO APPLICANTS
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Impact of Unfilled Jobs

Have recent hiring
challenges resulted in any

of the following?

Source: NEOGOQV survey of public sector HR
leaders

Staff Burnout

Increased Overtime

Turnover

Project Delays

Cutbacks in Services

Shared Employees

Additional Training

Shared Services

Other
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What Government Job Seekers

Actually Want
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Top Job Sources for sob e I -
Government Job Seekers GovemmentJobs.com [N =

Source: June 2023 survey of 850+ job seekers

Linkedin [ 25%

on GovernmentJobs.com
Employer
Career Pages - 19%

Social
Connections . 7%

Job Fairs | 2%

Recruiting

Agency I 2%

Industry o
Conferences .

0O 20% 40% 60% 80%
Percent of Respondents
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A

Online Job Boards

Post your jobs on the

best online job boards:

Indeed, USAjobs,
college and state job
boards,
GovernmentJobs.com

Best Practices

Linkedin

Develop a presence
on LinkedIn that
highlights your work
culture and shares job
openings.

Career Page

Make your careers
page easy to navigate
and write content that
excites candidates to
work for your agency.
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Passive Candidates

Reach out to passive
candidates — those not
actively searching job
boards. Attract can
help.
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Top Factors for Choosing One Job Over Another

Source: June 2023 survey of 850+ job seekers on GovernmentJobs.com

58%

53%

30%

22%
18%
15%
13% 11%
7% 7%
'
=1

Benefits Salary Job Meaningful Work Career Remote Job Flexible Predictable Commute Family-
Security  Work Culture Growth Work Location Work  Schedule Time  Friendly
Policies
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Job Postings
Salary Range _66%

& Benefits
) . . . Accurate Description _ 51%
Does this sound like your job postings? of Responsibilities
« Too long, overly detailed, outdated Career Growth
« Focused on describing the position, not Opportunities N 25

appealing to the job seeker.
Work Culture . 10%

Information

Agency Mission R
& Values . 8%

Commitment
woper 1 5%

Other l 4%
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Best Practices

* Write job descriptions with your job seeker in mind.
» Lead with the benefits of working for your organization.
* Include the following elements in your descriptions:

* Benefits

* Job security

* Meaningful work

+ Work-life balance

» Career growth opportunities

* Work culture
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Preferred Benefits

Flexible Work Hours
Remote Work Options

Job seekers have a clear preference for benefits
related to work-life balance: Four Day Work Weeks

* Flexible work hours
* Remote work options Extra Vacation Days
* Four-day work weeks
Performance Pay
Potential Bonuses

Other

Tuition Reimbursement
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X

Flexible Work Hours

Make your jobs more about

getting work done and less

about working a strict 9-5
schedule.

Best Practices

Remote Work

Let employees work remote
a number of days per week,
like Monday and Friday.
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Four-Day Work Weeks

Four day work weeks have
numerous benefits: like
improving the health and
work-life balance of staff.
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Timely Communication Hiring Process
Length of time job seekers are willing How job seekers think the public sector
to wait after submitting applications. hiring process needs to be improved.

Faster Hiring

40%
Processes

1 Week
Honest Feedback
if Not Chosen

-
2 Weeks _ 43% Frequent

Communication

Accurate Job

1 Month _ 30% Descriptions
Visibility in
Application Status

Other 10%
Better Branding
on Career Pages

Other
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Best Practices

B A

Timely Communique Honest Feedback Job Requirements Remember Top Talent
Respond to job Offer honest feedback Consider applicants Remember talented
seekers within 2—4 to applicants if they’re without government applicants for future
weeks after getting the not selected so they experience if they vacancies if they’re not
application. can become a more have experience in the qualified for the
successful candidate same field in another current job posting.

for you in the future. industry.

© 2023 NEOGOV Proprietary and
Confidential




Summary

 Job Views vs Conversion Rate
o Attractiveness vs Reach

» Advertising vs Updating the Job Posting

... IT'S ALL IN THE DATA!
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Download
the Report:

Click HERE for the Wall Street Journal Article, The Big — A v .
Employer Still Adding Jobs and Boosting Pay: The Quz e t Crz S z S

Government

IN 2023

If you have questions or want to connect with WHAT GOVERNMENT JOB SEEKERS ACTUALLY WANT

our team, Please reach out at
Contact@neOQOV-Com © 2023 NEOGOV Proprietary and
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