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ServiceNow at a Glance

Our Company

19,000+

2004 Year 
founded

Global 
employees

Revenue Growth

Year-over-year 
subscription revenue

28%
Our Customers

99%

~80% of Fortune 
500

Renewal 
rate

Global enterprise 
customers

~7,400
Global Partners

1,500+
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Why Does Employee Experience Matter?

• The Public Sector workforce is an aging one, 
and is the process of a generational shift

• 75% of the global workforce will be Millennials or 
Gen Z by 2025

• “Business as usual” won’t address evolving 
requirements for engaging the public sector 
workforce, particularly when an increasing 
number are working hybrid and remote jobs

Ramsey, Mike. “Hiring Challenges Confront Public-Sector Employers.” SHRM, SHRM, 6 July 2021, 
https://www.shrm.org/hr-today/news/all-things-work/pages/hiring-challenges-confront-public-sector-
employers.aspx. 
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No Wrong Door
Started as a commitment to 
constituents to make it easy to 
find help from a single entry point

Applies equally to Employee 
Experience and empowering the 
workforce through easier access 
to enterprise services:

• HR
• IT
• Legal
• Facilities 

• Procurement
• Enterprise search
• Systems of 

Record



Evolution of the Digital Employee 
Experience Strategy



© 2022 ServiceNow, Inc. All Rights Reserved. Confidential. 7

Experience: Eric has helped thousands of customers advance their employee experience 
strategy and align departments to reduce business friction to help employees be more 
productive and engaged.
Achievements: Eric pioneered the Employee Experience Product Line at ServiceNow. Eric heads 
a special interest group composed of 650 progressive customers who are leading the way to 
better experiences. 
Current Passion: My passion is eliminating friction for employees by unifying experiences. 
Company Bio: Joined ServiceNow in January 2012.  Started the Employee Workflows product 
line in 2013.  

Speaker introduction

Name: Eric Hemmer
Title: Principal Solution Specialist
Function: Employee Experience
Company: ServiceNow



One Stop 
Shop for HR



Customer’s 
Services 
Experience 
Landscape

My 
Services



Current 
State of their 
Employee 
Experience
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Typical Initiative: Workforce of the Future
Shift from App Centric        Worker Centric
Objective: We seek to provide a streamlined digital experience for communicating, collaborating, 

sharing information and knowledge with the workforce (employees and third-party workers). 

The experience will include:

• Personalization

• Device Choice

• Consistency

• Integration
• Simplicity
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I don't know how to find anything 
there.

too hard to find what I am 
looking for

Information is fragmented and 
version control missing 

Can’t find content that I want.  
Main page just looks like a 

bunch of big banners that I am 
not interested in.

I don't know where to go to find 
what I am looking for. Can't find 

current information.

confusing and lots of duplicative 
apps and content

Our intranet is trash, beyond outdated

They hate it.. very 
similar to the "flea market".

What do your employees say about your current intranet?

The Problem is Digital Sprawl
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IT Workplace 
Services

Legal

Establish an Employee Experience Platform

Modern CommunicationsMulti-Dept Support IntegrationIntelligenceNow Platform®

HR

Unified employee 
service experiences

Collaboration 
Tools

Employee

Connected Experience

Personalized employee 
communication

AccountingProcurement

1 Connected systems 
and information 2 3



Employee Experience Platform  
Customer Portal Examples
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Designed themselves
& deployed by LTI.

Next Gen Intranet for Global 
Media & Entertainment 
Company with 200K employees
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Next Gen Intranet and 
New Hire Experience for 
Global Media Company.
Designed by Logical Design Solutions
Deployed by Intellective
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Next Gen 
Intranet for 
Global 
Footwear 
Company

Designed 
& deployed
by NewRocket
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Next Gen Intranet for Pharma 
Company Designed by Thirdera
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Next Gen 
Intranet for a 
Winery

Designed 
& deployed
themselves.
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Next Gen 
Intranet for a 
Manufacturing 
Company

Designed 
& deployed
by Adessa.
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Communications Leader:

“The C-Suite applauded when we reveled the new 
portal!  I’ve never heard them clap for anything before.”

Project Goals

#1 - Deliver an improved internal communications portal that 
targets users and information, drives social connection and 
increased awareness around company news, goals and 
priorities. 

#2 - Increase team member efficiency and improve overall 
digital experience by organizing information across the 
enterprise, connecting fragmented systems and experiences, 
deliver reliable search and a widely used mobile solution

Financial Holdings Company – 30K Employees
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Quantifying the Productivity Challenge (Deloitte)
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Business Value Assessments and Calculator

Customer with 66K employees
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COVID Demonstrated That The Public Sector Can Pivot

Leveraging innovation to 
meet unprecedented 
challenges in ways that 
often exceeded the 
private sector.

Embracing flexibility 
with regard to how, 
where. and when work 
occurs, so long as it is 
efficient and 
transparent 

Becoming more 
agile, finding 
resourceful solutions 
to long-standing 
problems and 
entrenched methods.

1 2 3
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• The Public Sector plays a critical role 
in our society’s success – it deserves 
the very best and brightest

• The people it attracts are dedicated 
to the service of others

• A commitment to innovate is 
required to meet the public sector 
employee engagement and HR 
capacity challenge

The Mission Matters - Takeaways
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Thank you


