WASPE — Janyary 27-29, 2023

MEETING

Madison Hotel | Washington, DC

Meeting Agenda

Friday, January 27

1:00 pm - 3:00 pm
Constitution Salon B

NASPE Executive Committee Meeting

3:00 pm - 5:30 pm
Constitution A Foyer

Self-Registration

4:00 pm - 5:00 pm
Constitution Salon A

Corporate Membership Council Meeting

All corporate members should plan to attend.

5:30 pm - 7:00 pm
Hamilton

Welcome Reception

Welcome new attendees and greet familiar faces at this opening reception. All
attendees welcome.

Dinner on your own

7:30 am — 8:30 pm
Montpelier Foyer

Saturday, January 28

Self-Registration

7:45 am - 8:30 am
Constitution Salon A

Breakfast

8:30 am - 8:35 am
Montpelier

Mid-Year Meeting Welcome

Kate Sheehan, Alaska, NASPE President and Juan Williams, Tennessee, NASPE
Vice President, and Meetings Chair

8:35am - 9:50 am
Montpelier

States’ Top 3 Issues
Each participating state will have 2-3 minutes to cover its top HR issues, successes
and lessons learned.

Moderator: Beth Fastiggi, Vermont

9:50 am - 10:00 am
Montpelier Foyer

Break

10:00 am — 11:00 pm
Montpelier

State Government Budget Forecast

Speaker: Shelby Kerns, Executive Director, National Association of State Budget
Officers (NASBO)

11:00 am — 11:10 am
Montpelier Foyer

Break

11:10 am - 12:00 pm
Montpelier

Summarizing Employer of Choice and Next Corporate Council Initiative
A summary of our 4-part series on the Top 10 areas to address in becoming an
employer of choice featuring NASPE Corporate Partners.

Moderator: Mark Betchey, Oracle, NASPE Corporate Council Co-Chair

12:00 pm — 1:00 pm
Constitution A

Lunch and Mid-Year Business Meeting

Presiding: Kate Sheehan, Alaska, NASPE President




REMAINDER OF MEETING FOR

STATE GOVERNMENT ATTENDEES ONLY

1:15 pm - 2:15 pm
Montpelier

Recruitment

A panel will discuss sourcing strategies for attracting applicants for state government
jobs with plenty of time left for attendees to share experiences in their respective
states.

Panelists: Nicole Tucker, Louisiana; Kate Sheehan, Alaska; Brandy Malatesta,
Colorado, Jason Swarthout, Pennsylvania; and Kevin Workman, Nebraska

2:15 pm - 2:30 pm

Break

Montpelier Foyer
2:30 pm - 5:00 pm HR Directors Forum
Montpelier During this closed-door session, state government members will discuss current

challenges in state government HR, ideas, and strategies for moving forward.

Moderator: Kate Sheehan, Alaska, NASPE President

6:10 pm — 8:30 pm

Dinner

Participants will sign up for dinner at one of four nearby restaurants. A shuttle will
take participants to the restaurants and return to the hotel around 8:30. Please meet
in the hotel lobby at 6:10. Cost of dinner is on your own.

Sunday, January 29 |

8:00 am — 8:45 am Breakfast

Montpelier Foyer

8:45 am - 9:45 am Employee Engagement — A View from the Top

Montpelier Hear top engagement and retention strategies being used in the public sector and

discuss these strategies and share additional ideas with fellow participants.

Presenter: Damon Haycock, Benefitfocus, NASPE Corporate Council Co-Chair

9:45 am — 10:00 am
Montpelier Foyer

Break

10:00 am — 10:20 am
Montpelier

2023 Annual Meeting Planning Session
Have ideas for speakers or session formats? Now’s the time to share during this
session as we begin planning out 2023 Annual Meeting scheduled for July in Denver.

Facilitator: Juan Williams, Tennessee, NASPE Vice President & Meetings Committee
Chair

10:20 am — 10:50 am
Montpelier

HR Directors Forum
Didn’t have enough time on Saturday to get your questions or issues addressed? This
is the time to ask and connect with state that have tackled your top issues.

Facilitator: Juan Williams, Tennessee, NASPE Vice President & Meetings Committee
Chair

10:50 am — 11:00 am
Montpelier

2023 Mid-Year Meeting Wrap Up

Meeting Adjourns




