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Nominations from dues-paying states are considered for eligibility. Nominated leaders and programs 
should have a positive effect on the administration of state human resource programs. A state’s central 
human resource department or line agency human resource operations may administer nominated 
programs.  
 
Programs and projects must have been operational for at least six months and must be transferable to 
other states. Selection criteria are based on the questions asked on the award application. Included in 
this packet are the specific criteria for each award and their categories. Nominations are encouraged in 
all areas of human resource management administration. 
 
 
 

NOMINATION INFORMATION 
 

Title of Nomination: State Civil Service Diversity Course Suite   State: LA   
 
Contact Person: Lindsay Ruiz de Chavez  
 
Contact’s Title: Public Information Director  
 

Agency: Louisiana State Civil Service    
Mailing Address: P.O. Box 94111, Baton Rouge, LA 70804-9111 
 

Telephone: 225.342.8274  
 

E-mail: Lindsay.ruiz@la.gov 
 
 
 

NOMINATOR INFORMATION 
 

Nominator: Byron P. Decoteau, Jr.   Title: Director 
 

State: LA  Agency: Louisiana State Civil Service 
 

Telephone: 225.342.8274  
 

E-mail: Byron.decoteau@la.gov 
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DETAILS 

 
Feel free to include links to websites and snapshots as part of your nomination. 

 

1. Please provide a brief description of the submission.  

Our Diversity Course Suite consists of 3 courses (SCS Competency Values Diversity, Exploring 
Diversity, Diversity for Supervisors) that review the concept of diversity and its importance 
within a workplace.  The courses provide the background of the concepts, the benefits that 
come along with a diverse workforce, and actionable practices that learners can use to embrace 
and champion diversity within their workplace. Each course approaches the topic of diversity 
from a different perspective.   
 

 
2. How long has the submission been inexistence?  
 

The first course, SCS Competency Values diversity was released in July of 2020 with subsequent 
classes being released in September (Exploring Diversity) and December (Diversity for 
Supervisors) of 2021. 
 
 

3. Why was this submission created?   
Diversity within an organization is one of the driving forces for success. These courses were 
created to underscore the importance of diversity within Louisiana State government.  Each 
course, as mentioned, approaches the topic from a different perspective.  
 
SCS Competency Values Diversity explores the state-wide competency of Values Diversity.  The 
course explores the definition of the competency according to the State-wide competency 
model.  Learners are provided simple behaviors that when practiced will demonstrate to their 
coworkers that they are valued for who they are. 
 
Exploring Diversity reviews the different dimensions of diversity and how a diverse workgroup 
can benefit an organization.  Learners are given tips on how to overcome the barriers of 
diversity and how to implement techniques for encouraging diversity in the workplace.  
 
Diversity for Supervisors provides supervisors with the tools and resources they need to create 
and maintain a positive work environment within their workgroup, where diversity, equity, and 
inclusion are valued. 
 
 
 

4. How does this submission support the goals and objectives of your agenda/department?  
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Diversity is an important consideration for an organization to foster.  Diversity ensures that not 
only is an organization representative of the surrounding population but it also ensures that 
those different employees from different backgrounds are able to produce different ideas.  
These different ideas and viewpoints can be of great benefit to an organization, as they 
challenge the status quo and move the organization to a stronger and brighter future.  As such, 
Values Diversity was identified as one of 9 Critical Core competencies for all employees within 
Louisiana State government, regardless of job or agency.  Additionally, customer focus is one of 
SCS’s core values.  In order to serve a diverse population of customers, an organization must 
have a diverse workforce that mirrors the population is serves.  These courses help employees 
develop this critical competency and give them ways in which they can create and maintain a 
culture that embraces diversity. 
 
 
5. Have you been able to measure the effectiveness of this submission? If so, how? 

 Insight into the effectiveness of our courses is obtained in a few different ways.  First, the 
courses provide scenarios that the participants must navigate, thus allowing them the 
opportunity to practice their newly learned skills and receive feedback.  In addition to this, two 
of the courses (SCS Competency Values Diversity and Diversity for Supervisors) require the 
learner create and print out an action plan on how they will incorporate their new skills into the 
workplace.  This activity increases the likelihood that the learner will transfer the knowledge 
into the workplace as it requires them to put a plan down on paper.   
 

Screenshots/Course Trailers: 
 

SCS Competency Values Diversity 

 

https://youtu.be/HTdPkts77Mg 

 

https://youtu.be/HTdPkts77Mg
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Exploring Diversity 
 
https://youtu.be/QT08cS9syaM 

https://youtu.be/QT08cS9syaM
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Diversity for Supervisors 
 
https://youtu.be/CLgxUq2KcE0 
 

 

 

 
 

 
 

https://youtu.be/CLgxUq2KcE0
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