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Submission Title: S. C.’s E-Library for Appeals to the State Employee Grievance Committee
Submission Category: Electronic: Web site
State: South Carolina
Contact Person: Sam Wilkins
Title: South Carolina State Human Resources Director
Agency: S.C. State Budget & Control Board
Office of Human Resources
Mailing Address: 1201 Main Street, Suite 800
Columbia, S.C. 29201
Telephone: 803-737-0900
Fax: 803-737-3529
E-mail: swilkins@ohr.sc.gov

1. Please provide a brief description of the submission.

South Carolina’s State Budget and Control Board’s Office of Human Resources introduced an online
library which provides access to appeal files and audio recordings of hearings for members of the State
Employee Grievance Committee. The Committee is responsible for hearing the appeals of state
employees who have experienced an adverse employment action, such as a termination. The e-library
allows each five-member appeal panel and the Committee attorney to securely access, via an
unpublished URL and password, the appeal files prior to, during, and after the hearing. The information
is secure and accessible only to those members who have been assigned to a specific appeal.

2. How long has the submission been in existence?
The e-library was developed during the spring of 2008. It was added to the web site in June 2008.

3. Why was the submission created?
Previously, appeal files were sent via U.S. mail. Prior to a hearing, each appeal file was copied and sent
by mail to the Committee Attorney and each of the five panel members that were assigned to the appeal.
Now panel members and the Committee Attorney can immediately access the appeal information from
any computer with internet access.

4. How does this submission support the goals and objectives of your agenda/department?

The Office of Human Resources continues to look for ways to use technology to improve processes,
reduce cost, and reduce waste. Postage costs to mail the appeal files have been eliminated and
Committee members have benefited from being able to access the digital audio recordings of the hearing
while drafting final decisions. Paper and copying costs have also been greatly reduced which has made
administrative tasks more efficient and expeditious. Recently, the e-library has been expanded to
include reference material for all Committee Members and plans are currently in development to add
web-based training for new Committee Members and Chairpersons.

5. Have you been able to measure the effectiveness of this submission? If so, how?
Feedback received from members of the State Employee Grievance Committee, as well as the staff of
the Office of Human Resources, indicate they have found the e-library easy to use and effective. Cost
savings and reduced waste were realized immediately in the elimination of the paper needed to copy
appeal files, which can range in size from one hundred to several hundred pages.



Grievance Library
http://www.ohr.sc.gov/OHR/grievance/OHR-grievance-comm.phtm
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